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|. Executive Summary

Over the next 15 yearsheére is demand for 2,140 ha of serviced land for industrial, tourism,
and residentialuse across HaitiMost of this demandfor industrial land is expected to
materialize inGreater Podau-Prince and the North/Northeast of the countryhile tourism
demand is widely distributed throughout the country (see Figure Nationwide, his
developmentstands tocreate 380,000 jobs by 2030. In the nefive years 600 hectaresof
servica land will be required By providing serviced land, critical infrastructure and an
enhanced business environment, integrated economic zones (IEZs) can yield significant new
investment and jobs for Haiti in line with the Governmentof ladi ! QU A2Y tf | y®

Figurel. Anticipated Target Regions for Industrial and Tourism Development

~ Northern Regions (Cap
Haitien to Fort-Liberté)

Metropolitan Regio
(PAP to Cote des

- \S: \R\,f
" Southern Region (Les
Cayes to Jacmel)

Régions appropriées au développement sectoriel

Tourisme Industrie

Theidentification of individual sites suitable for IEZ developm&atcarried out using a three

step process.From an initial screening of 64 candidate sites identified by key government
stakeholders and private developers, 20 sites were selected for further study. The seven
highestperforming sites are discussed below.
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High-Performing Sites
The seversiteswith high development potential ar€orail (NABATEG3anthier,Fort-Liberté
West Indies Free Zone, Laffite&ark HispanioleandCap Haien.!

For each of the seven sites, strengths and weaknegsge analyzedand the distinct set of
project development requirements necessary to develop the site successfully into arel&zZ
identified (seeFigure Zbelow). The point of the exercise was not to select the sites that will be
developed, but rather to identify thosendicative sites that can be developeylickly and
efficiently in order to achieve the goals of the GoH and other stakeholders: job creation,
redevelopment, and decentralization. To that end, a HeNrel costbenefit analysis of each site
was conducted ¥ calculating the anticipated number of new jobs created over the next 15
years, as well as thdevelopmentcost per job, as provided frigure3.

Figure2. Summary of Strengths, Weaknesses and Development Requirements by Site

HighPerforming Project Development
Sites Strengths Weaknesses Requirements
Corail 9 Synergistic mix of industrial i Site is heavily squatted 9 Prepare resettlement
(NABATEC) and nonindustrial land uses following 2010 earthquake plans
I Excellent location outside the Y Land tenure unclear after 9 Identify institutional
congestion of central PAP, but partial expropriation by GoH arrangements for
near the port implementation
1 Good access to highways 9 Mobilize financing for
trunk infrastructure
Ganthier I Reasonablglose to PAP labor § No existing trunk 9 Delineate a specific parcel
and port. City is expanding infrastructure except the road of land
towards the site. 1 No specific plans are prepare § Do feasibility study and
I Abundant public land 1 Untested interest from master plan
9 May have highyuality water private sector 9 Identify private sector
for textile productian q partners
FortLiberté f Welksituated for tourismand 9§ Potential environmental { Mitigate negative
cultural sites concerns environmental impacts
{1 Nearby North Industrial Park |  Determine main road after EIA is completed
(NIP) provides an industrial connectivity i Ensure main road
core connectivity

! The seven sites were presented ®oHand other stakeholders according to their development potential during
the workshop in Porau-Prince onSeptemberl8,2010. Feedbdcon the analysis was solicited and received, both
verbally and in writing, from workshop participants representing the highest levels of government, private sector
organizations, civil society associations, and the donor commuilitte. comments of the participants largely
supported the main findings of th&ite assessment
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High-Performing
Sites

Strengths

Weaknesses

Project Development
Requirements

West Indies Free q
Zone

Can integrate existing port intc

IEZ

Smallsize-> limited economic

impact

Overpass linking apparel
production to port

 No land tenure issues I Exacerbates congestion in cit § Secure container port
9 Good access to roads, labor center license
f Lacks financing 9 Complete financing
Laffiteau 9 Selfsufficient: planned orsite  §  Incompatibility of proposed  §  Find formulas for feasible
port and power land uses port and power
 No land tenure obstacles Y No connection to development
1 Wellconnected to road power/water networks
network
I Reasonably close to PAP port
and labor
Park Hispaniola §  Centrallocation 1 Development program 1 Develop a program and
9 Ability to selfprovide power undefined financing options
1 No land tenure obstacles 9 Small size> limited economic §  Find formulas for feasible
impact port and power
1 Exacerbates congestion in cit development
center
Cap Héien I Close to major population 9 No developer, preparation or 9§ Verify feasibility of new
center financing port investment
i Connected to regional road 9 Shallow waters around new { Identify developer and
network port site financing
9 Existing port could cwert to  Some resettlement may be
pleasure port required
i Fertile hinterland makes agro

processing possible

Figure3. Economic Efficiency: Projected Job Creation Velsfi@structure Cost per Job

Economic Efficiency of HigRotential Sites

(20162025)
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Sites Strategyor IEZ Development

A flexible ard multi-use IEZ regime allovike GoH and therivate sector to set up a range of
different types of zones, including tourism development districts, free zones, and industrial
zones.Zones will be developed first where shdéerm job creation impacts and investment
efficiencies are highest. This points first to the PautPrince Metropolitan Area, where existing
trunk infrastructure can be exploited. Pemt-Princeand its suburbs also represeatpriority
development areabecause of the need to reconstruct the city after the January 2010
earthquake. At the same timeto developi KS b2NIK 2F | FAGAS G2LJ
decentralization trunk infrastructure should be expandgde., energy, water, wastewater,
telecommunic#@ons) andone or twolEZ should be developed oven the short to medium

term. In addition to NIP, a future IEZ could be located on -Edberté bay for tourism,
residential and other activities. As the road network to the South coaproves, additioal
IEZscould be developed in that region. At the same time, tourism development distgas
related but different development toof can be designed and implemented in key tourism
destinations, including those with significant cultutedritage assets, such as Jacmel and Cap
Hatien. In this way, a phased approach to zones development can ensure appropriate regional
distribution of economic benefits to a broad cressction of the Haitian population.

Figure4. Land Development &ategy for IEZs in Haiti

Geographical Scope ShortTerm Medium-Term LongTerm
U LRSYGATe &R U Ensurethatregional | U Encourage the growth
NBI Reé¢ aAiridg plansinclude of IEZs near new ports
National Strategy success infrastructure for IEZs | G Use IEZs to enable Hai
U Begin longeterm site | i Developlarge new sites to enter new, higher
selection on a decentralized basi value sectors
U Expand PIM U Develop additionalEZs | U Develop new IEZs
Port-au-Prince U Develop West Indies north or east of PAP around new port
Strategy Free Zone and/or Park (e.g, Ganthier,
Hispaniola Laffiteau, Corail)
U Develop North U EstablishTourism U Expand tourism and
IndustrialPark(NIP) DevelopmentDistrict at other valueadded
U Prepare Regional Cape Haitian services
North Region Development Plan Ui DevelopFortLiberté
Strategy IEZ
U Plantransshipment
port and logistics
facility
U Prepare Regional U Establish Tourism U DiversifylEZs into agro
South Region Dev_elopment Plan with ) DeyelopmenlDistricts processing and other
tourism clusters and U Build trunk industry as port
Strategy . : -
associated infrastructure facilities develop
developments U Develop resorts
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[l. Introduction

The objective of the site assessment exercise is to evaluate the suitability of various sites in the
country for the development of one or more integrated economic zones (IEZs). The zones are
anticipated to include industrial activity to take advantagetw preferential access to the U.S.
market in the apparel sectokVhere market conditions are favorable, the IEZs canialdade

other economic activities or land uses such as tourism, agricultural processing and marketing,
services, and housing.

This eport is composed of five sections, including an executive summary. Section Il below
discusses the methodology for and results of the site assessment exercise. Section IV details the
development potential of the topanked seven sites, while Section V soanizes the proposed
strategy for development of economic zones in Haiti. The annexes present the survey forms,
tabulated data collected on the participating sites, and results of the -legél economic
analysis.
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lll. Site Selection Methodology and Results

The site selection methodology was carried out using arigures. site Selection Methodology

three-stage procesdn Step 1, initial consultation by the
IFC and the consultant with key stakeholders including

SITE SELECTION

the Direction des Zones Franches, SONAPI, Ministry of
Tourism, Ministry of Agriculture, and private developers
yielded about 65 candidate sites. Sites were lodateall

Wish List

regions of the country, including the south, southeast,

1. Consultation with GOH

center, west, north, and northeast. Following
prioritization by the stakeholders, the long list was
reduced to 20 sitesSeeFigure 5.

In Stage 2an initial screening of the Xites wascarried
out using the Initial Screening CheckliSeéAnnex A),
which was completed by site promoters and/or
developers (both public and private sector) aregiewed
by the consultant.Checklists with obvious errors or
figures that were inconsistent with backgroun
information were returned to the promoters for revisions.
¢g2 AYAOGALET aFFalf
the Checklist. First, if the site was small, it was died,
since it was unlikely to have a substantial development

impact in terms of job creation. Second, if the owner/developer had unclear tenure

Long List

2. Initial Screening

High-
Perform.
Sites

3. Site Analysis

Ftlgée O

Top Sites

rights to the land (contesting ownership claims, lack of title, etc.), then it iwase

discarded based on thdsk of difficulties and/or delays during implementation. The

sites that do not have fatal flaws were scored according to the following criteria:

Site area

Suitable site topography

General environmental condition of site
Consistent with land use and zagicodes
Clear land tenure

Access to power, water, telecoms, labor
Access to labor

=2 =4 =4 4 4 -8 4 -5 13

agribusiness, etc.

Proximity to functioning port, airport and road network

Facilitates the development of multiple economic activities: industry, tourism,

Page6
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The sites on thdong list were scored on a pass/fail basis for each of the evaluation
criteria SeeFigure6). One point was awarded for each passing score and sites were
ranked by scores. No score was calculatedfdar of the sites on the long list because

no data was submitted by the developers, despite repeated invitations by the
consultant.For detailed data on the 21 sites, please see Arfhex

Figure6. Summary of Strengths, Weaknesses and Development Requirements by Site

# Site Name Location Region Source Score
1 Corail (NABATEC) North of Portau-Prince, METROPOLITA Private sector 15
Corall

2 West Indies Free Zone (WIN Portau-Prince METROPOLITA Private sector 14

3 Cap Haitien near Cap Haitien NORTH M. Tourism 14

4 Park Hispaniola Portau-Prince METROPOLITA] Private sector 14

5 Laffiteau NW of Portau-Prince METROPOLITA] Private sector 14

6 FortLiberté Fort-Liberté NORTH Private sector 13

7 Ganthier Ganthier WEST SONAPI 13

8 Habitation La Selle Gressier WEST SONAPI 12

9 Parc National Historique du | Cap Haitien and NORTH M. Tourism 12
Nord surrounding region

10 Habitation Madras Trowdu-Nord/ Limonade | NORTH SONAPI 11

11 Village Industriel de Paulette Fort-Liberté NORTH SONAPI 11
et Phaéton

12 Centre Historique de Cap Cap Haitien NORTH M. Tourism 11
Haitien

13 Réhabilitation du Cadre Port-au-Prince METROPOLITA M. Tourism 11
Ancien de Porau-Prince

14 Réhabilitation du Centre Jacmel SOUTHEAST M. Tourism 11
Historique de Jacmel

15 Village Industriel de Dérac | Fort-Liberté NORTH SONAPI 10

16 Projet deDéveloppement Port-Salut SOUTH M. Tourism 10
Urbain-- Plage de PosBalut

17 Cotes des Arcadins Cabaret to St. Marc WEST M. Tourism 10

18 Apaid Group industrial zone | Outside of Pofau-Prince | WEST Private sector -

19 Airport Industrial Park Port-au-Prince METROPOLITA Private sector -

20 Mirabalais zone Mirabalais area, 57 km N | TRANSVERSAL Private sector -

of PaP
21 G/ 2YYS Lt CI df PaPgAdjacent to airport | TRANSVERSAL Private sector -

Page7
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In Step 3, the highestcoring seven sites on thanked long list were subjected to a
more detailed site analysis. The seven sitesliated below; their locations are shown in
Figures/ and8.

Corail (NABATEC)
West Indies Free Zone
Cap Hidien

Park Hispaniola
Fort-Liberté

Laffiteau

Ganthier

= =4 4 4 A8 -8 A

The methodology for Step 3 included field visits, satellite imagery analysis, interviews
with project promoters and/or developers, and data collection from other relevant
sources such as trunk infrastructure providers. Each site received a quantitative score
for each criterion. The criteria were individually weighted. A total score was calculated
for each site. The sites were ranked according to their total scores, from most suitable
to least suitable for development of an economic zone. Detailed informatiorthen
seven sites is presented in the annexes as well as in Section IV.

The seven sites were presented to Government and other stakeholders according to
their development potential during the workshop in Pa-Prince on 18 September
2010. Feedback on thanalysis was solicited and received, both verbally and in writing,
from workshop participants representing the highest levels of government, private
sector organizations, civil society associations, and the donor community. The
comments of the participast largely supported the main findings of the assessment
presented by IFC and its consultant. As described in the next section, each of the sites
has strengths and weaknesses and will require a distinct set of actions in order to be
developed successfullypto an economic zone. The point of the exercise was not to
select the sites that will be developed, but rather to identify those sites that can be
developed quickly and efficiently in order to achieve the goals of government and other
stakeholders.
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Figue 7. HighPerformance Sites in the Metropolitan Region
w - p> .
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Figure8. HighPerformance Sites in the North/Northeast

Fort-Liberte

.Google

Eyoalt 60.13 km
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As is typical when examining alternative sites, a number of tafte between
sometimes competing objectives were observed during the site assessment process and
the subsequent discussions at the worksh&eéFigure9). One of the main drivers of

IFC assistance to Haiti in the area of IEZs is to promote job creation. The so®ner
better, and the more jobs the better. This in itself can be taken as a major driver in the
site selection process. Those sites for which there are prepared projects, with solid
institutional arrangements for implementation and adequate financing wolntim this
perspective be considered higher priority than other sites for which those conditions
did not exist.

Another important overarching criterion is investment efficiency. Sites that have access
to existing infrastructure networks (power, roads, poairport, etc.) are much more
efficient economicallythan those which require the construction of the trunk
infrastructure as well as the economic zone itself.

Figure9. Main Drivers in the Site Selection Process

Immediate Job
Creation

Maximizing Decentralization
Investment and Other Long
Efficiency Term Goals

Finally, the location ofhe economic zone can play a role in decentralization and other
longterm socieeconomic development goals of the Government of Haiti. Government
and its donor partners have agreed on the broad outlines of a decentralization program
that will focus on such olting regions as the North, Northeast, and South. Developing
a zone in Cap Haitien or Fauiberté can provide some of the jobs needed to grow the
economy of that region. But it also requires significant investment in infrastructure,
which is currently ladng. Similarly, investment in beach tourism destinations such as
Port Salut/Les Cayes and cultural tourism destinations such as Jacmel can contribute to
developing the economy of the South region of the country. Tbb Creation and
Growth project of the World Bank(formerly Growth Poles projectsupports this
initiative through targeted investment promotion in the North, Central and South

Pagel0



IEZs in Haiti: Site Assessment

regions. In making any future final decisions to develop one site rather than another,
these tradeoffs between longerm goals and shoitierm employment impacts must be
taken into account.

A highlevel economic analysis was carried out fbe seven higtperformancesites.

Two indicators were calculated: the number of jobs created at the zone over the@ext
years, andthe development cost per job created. Development costs were calculated
using local cost factors based on actual contracts and estimated costs ustoedafe

cost factors such as materials and labor. Costs were adjusted using cost information on
economc zones in other developing countries to account for the higher infrastructure
service levels that future Haitian IEZs are expected to acHieve.

Figure10. Economic Impact: Projected Job Creation 22025 and Site Area
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Figure 10 shows that there is a direct correlation between project size and economic
impact. The larger sites such as Corail (1,000 hectares) and Cap Haitien IEZ (500 hectares)
would create significantly more jobs than smaller free zones such as West Indies Free
Zme or Laffiteau Free Zone. In terms of the ability of the projects to contribute to post
earthquake economic recovery or more broadly to national economic growth, the large

IEZ projects are more attractive than the smaller free zone projects. However, both

%Please note that development cost estimates presented here and in the financial and economic analysis
for Corail and Fortiberté may differ because of the asspiions about distribution of costs among
different parties. In case of discrepancies, the estimates in the financial analysis will take precedence.
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types of projects can make positive contributions to employment generation and
investment promotion in Haiti.

Figurell.Economic Efficiency: Development Cost per Job Created
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Figurell measures the economiefficiency of the seven projects. Taken together with
the job creation data, the figure suggedtsat economic impact does not necessarily
correlate with economic efficiency. The efficient projects, measured in terms of
development cost per job created,rea the ones that do not require substantial

Ay@SaayYSyid Ay GNHzy1 AYFNF &idNHzOG dzNB Rarke K A &

Hispaniola and th&Vest Indies Free Zone, which is the most efficient of these seven
investments. Larger zones that do tnbave significant ossite trunk infrastructure
investments such as Ganthier are reasonably efficient. The least efficient projects are
the ones that include major osite infrastructure investment such as ports or power
stations (as is the case for Faiberté andLaffiteauFree Zone). In between is Coralil,
which has significant infrastructure costs for remployment areas. However, this
analysis does not take into account the financial and economic impact of those
residential and mixedise areas, whichan be positive, especially in the current climate

of extreme housing shortage.

% For a more detailed evaluation Gorail and Fortiberté please see th&inancial and Economic Analysis
Report.
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Figurel2 below integrates the findings d¢figurel0andFigurell.

Figurel2. Economic Efficiency: Projected Job Creation Velsfimstructure Coss per Job Created at
Selected Sites, 2012025
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I\VV. Prospects for Implementation of HigRerforming Sites

This section analyzes the prospects for implementation of the severpaghbrming

sites. For each site, the section presents an analysis of the site as well as a discussion of
the actions that need to be undertaken in order to develop the site succégstalan
integrated economic zonelhis does not constitute a recommendation to develop all
seven sites; the licenses to develop the IEZs should be granted in a manner that is
consistent with overall anticipated demand. Rather, the future success fackensified

in this section are specific to each site, should the decision be made to develop (or study
further the development of) that siteAdditional data and analysion each site are
presented in Annexe€,Dand E

A. Corall

Location NorthernMetropolitan Portau-Prince Centroid at
18°40'17.90"N, 72°14'6.11"W

Size 1,000 ha

Assessment Score 43.2

Development Cost $525 million

Employmentat Buildout 95,500

Cost EfficiencyCost per New  [ESSEy]

Job)

Land Ownership NABATEC S.A.

Developer /Promoter NABATEC S.A.

Status Master plan preparedno feasibilitystudy prepared;
no free zone application submitted

A.1 Analysis

The Corail project, commonly known as the NABATEC project after its developer,
NABATEC S.A,, is the clearest applicatidhe IEZ concept among any proposed project

in Haiti today. Corall is an integrated development area that combines a broad range of
economic activities and land uses. It is designed as aduglity environment for
working and living, offering superianfrastructure and social services achieved through

a special legal and institutional sep to regulate and manage developmehtowever,

the site wasoccupiedby thousands ofnformal settlersafter the earthquake, and the
resettlement issue poses a majoistacle to development of the site.
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The locationof the siteis very good for IEZ developmenit is wellconnected to the

road network, with connections alorigoute Neuveo the port and city center, Route 1

to the airport, and Route 3 to the Central Plateau. It is only 12 km north of the airport. It
is outside the congestion of the city center, but close enough to access the labor pool
and get goods to the port.

The Maser Plan for the 1,000 hectare site calls for ah&ttare apparel park, another
60-hectare light industrial park, a 4@ectare commercial center, an administrative
center, and mixedise predominantly residential development clustered around
neighborhood caters. In 2010 he Government of Koreaas considering financintpe
development of theapparel park Korean apparel producers would then have the
opportunity to locate there.

Land demand projections carried out under the market assessment task otutis as
reconciled to the land planning for financial and economic analysggest that the net
demand for land under the aggressive demand scenario over the 2@xtears is
approximately 40 hectares (or 58 hectaresof gross land, including circulati and
other nonsaleable land).

The land tenure situation of the project needs to be resolv&tthe time of this report,
GoH had exercised eminent domain over about 90% of the land area in the IEZ tut ha
paid no compensation to NABATEC, S.A., thecldper that owns the land. The
clarification of land use and development rights is closely linked to the definition of
implementation arrangements for implementation of the project, which may include a
publicprivate partnership between NABATEC agavernnent, which can leverage
donor financing to build trunk infrastructure that will benefit not only the Corail IEZ but
also northern Porau-Prince metropolitan area and perhaps Carrefour as well.

One of themain impedimensto the development of Corail IEZ is the extensnfermal
settling that has taken place on the site since the earthquake. In addition to official
location of some formal temporary housing on the site, there has befemmal settling
along the main roadand reaching back to the higher, northern portions of the site. As
discussed below, this will make implementation of the project more complex and will
likely cause delays.

Figure B depicts the landuse plan for the Corail Sité\ detailed description ofactors

that can ensure th&iability of the site follows.
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Figurel3. Corail Site Plans and Views
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Future Success Factors
1 Prepare and execute resettlemenplan: The informal settlersneed to be

resettled in amannerthat is consistent with international best practices. The
World Bank resettlement methodology can be used to guide the preparation of
the resettlement plan. The resettlement impacts of the proposed project on the
existing informal settlersfirst need to e identified. Then the rights of the
informal settlersto the land that they are living on should be ascertained.
Informal surveys of local residents indicate that some of them relocated there as
part of a strategy to acquire land. Others may have no otirenediate housing
2LI0A2yad ¢KS NBaSidatSYySyda Ltry Ylre O2ya
existinginformal settlersto serviced land and/or housing in Corail. This could be
done at market prices. It is not clear that any compensation needs to betgpaid
the informal settlers But the resettlement plan should be negotiated and agreed
with the informal settlersbefore it is carried out. The resettlement plan will
specify the timeline, the responsible parties, and the cost of all resettlement
activities.Guidelines dér avoiding additional informal settlememptroblems in the
future will be included.

1 Pay compensation for expropriated land Following expropriation of
approximately 90 percent of the land within the Corail site, GoH should complete
the processby compensating existing landowners. Alternatively, the exercise of
eminent domain could be cancelled, and land ownership would remain with the
20 or so current landowners. In any case, the resolution of the eminent domain
should be consistent with the iplementation arrangements for the project.

1 Determine implementation arrangements for the projecNABATEC S.A. is the
master developer of the project. Given the high development cost (of this large,
longterm project and the substantial infrastructure estment required, it may
be necessary to bring in other partners, possibly including GoH entities
benefitting from donor financing. The anticipated largeale employment and
economic growth benefits of the project may be sufficient to justify GoH
financirg of part of the trunk infrastructure for the entire project area (as well as
northern Portau-Prince) and/or some of the infrastructure (arterial roads, etc.)
within the project. On the other hand, if GoH invests in infrastructure, it may not
be appropride for Government to compensate current landowners for the full
value of land: many of the current owners are shareholders in NABATEC S.A., and
the benefits of the Government infrastructure investments will accrue first and
foremost to the master developefhe private parties could potentially bring the
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land to a publieprivate partnership, while Government brings most of the
infrastructure.

1 Secure financing for apparel parlGiven the shorterm job creation prospects,
this industrial park within Coraishould be the highegpriority area for
development. The Government of Korea is currently looking at a number of
different sites. The financial and economic feasibility of Corail will increase
ddzoadl yadAlftte gA0K GKS Of RandmifnagtT (KA A RS

1 Conduct a full feasibility study of the Corail IEkhe social, economic, financial,
environmental and technical aspects of this large project need to be studied in
detail prior to implementation. The success of the project will dependmimal
allocation of risks and benefits among a range of different parties. Such
allocation will not be possible until the study is undertaken. To expedite the
development process, the first phase of the study can concentrate exclusively on
the NAPABI lindustrial park.Publicprivate partnerships arrangements should
be explored.

1 Revise the master planThe master plan should be revised after the feasibility
study to optimize the production and marketing of real estate products in a
mannerthat is consistent with projected demand.

1 Mobilize financing for trunk infrastructureThe financial viability of the Zone
depends on the provision by others of key primary infrastructure investments
such as electrical power plant, water treatment plant, avastewater treatment
plant. GoH should organize the development of this infrastructure for an area
larger than that of the IEZ, e.g., for the entire northern part of the RovPrince
metropolitan area. Publiprivate partnerships could be used to lesséme
financial burden on the state for these investments.
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B. West Indies Free Zone (WIN)

Location Portau-Prince. Centroid at 18°34'13.82"N,
72°20'7.86"W

Size 24 ha.

Assessment Score 45.1

Development Cost $13 million

Employment at Buildout 13400

Cost Efficiency (Cost per New EIHe0e

Job)

Land Ownership Free and clear title held by developer

Developer / Promoter WIN

Status Master plan and feasibility study prepared; free zg
license granted

B.1 Analysis

This project represents a highly efficient industrial investment due to its excellent
location and access to existing infrastructure. Then2dtare site is located acroBoute
Neuve FNRY 2Lb O2YLIyeQa LINAGFGIS LER2NI I|yR
SHMACOSA industrial park. Investment in-site infrastructure and buildings will
leverage existing transport and other infrastructure in the centig} district; thereby

achieving high ratios of job creation to investment c&tdFigurel0andFigurell).

The other advantage of this project is that it is in an advanced stage of preparation and
can therefore enable job creation in the short term. The master plan has been prepared,
andthe development costed. There are no land tenure conflicts, all ofhwban speed

up implementation. The developer is however, facing challenges in raising the
necessary financing from investors.

The project would create jobs for residents of the adjacent-ioeome settlement, Cité
du Soleil. This is a substantial sbbianefit of the West Indies Free Zone.

CKSNE Aa | LlaaroAtAade 2F ONBFraGaAy3a | €1
bulk cargo port on the baylhis would require golution for integrated transportation.

If WIN could get a license to operagecontainer port, the larger IEZ is likely to be a
particularly compelling investment.
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The disadvantages of this project are that:

1 Itis relatively small at 24 hectares, and therefore the magnitude of its impact
on job creation will be limited.

1 The adjaent private port is only licensed for bulk commodities.

1 The free zone will exacerbate city congestion in the north, with larger
merchandise and worker flows to and from the park.

1 Current pricing policy is likely to exclude the main industrial clientsaiti:H
garment producers. The current proposed lease price of US$4.50/m2/month
is significantly higher than what international investors claim to be willing to
pay (<8.00/m2/mo, please see Market AssessmeRgport

Figure 14 in the next page detailsthR S @S f 2 LIS NI &for (heWe& $ditis Freat | vy
Zone Project (WIN
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Figurel4. West Indies Free Zone Project (WIN)
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o]

Future Success Factors
T Market Lease Price Find a match

between building lease pricesd client
willingnessto-pay. Options include
moving upmarket to find other
industrial tenantsreducing lease price
to meet the existing apparel market, ¢
entering into a partnership witl
government to reduce infrastructur
expenditures.

Container Pa License Secure a
container port license to allow direc
exportation of garments and othe
container goods from the WIN port an
contribute to decongest currentoads
and port. Alternatively, the road to th
port should be expanded.
Customs.Devise asolution to facilitate
movement of goods between the Fre
Zone and the port without having t
pass through Customs. This col
include a transportation link (e.g
overpass) or a protocol on passage
bonded vehicles between the free zor
and the port.
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C. Cap Haitien IEZ

Location Cap HaitienCentroid at1l9°44'1.06"N, 72°10'5.40"V|
Size 500 ha.

Assessment Score 48.5

Development Cost $350 million

Employment at Buildout 85,000

Cost Efficiency (Cost per New %Kol

N[e]o)]
Land Ownership State land

Developer / Promoter None
Status No feasibility study or master plan prepared; no fr¢
zone application submitted

C. 1 Analysis

This hypothetical IEZ project is inspired by the tourism development proposals of the
Ministry of Tourism, which is working to exploit the substantial cultural resources of Cap
Haitien and the Citadel. While downtown Cdgaitienis worthy of designation aa
special development district designed to facilitate historic preservation, the existing city
center is not an appropriate area for an integrated economic zone which
employment generation purposesshould be composed primarily of greenfield
developrent. The 50€ha zone is proposed to be located next to the new port facility on
the east side of CadaitienBay

The development program of the IEZ would include light manufacturing (predominantly
apparel), logistics and transport, and commercial usdgficeés and regional retail). The
relatively fertile land around Cagaitiencould enable agrgrocessing activities to take
place in the zone. Tourism uses would mostly likely be incompatible with the
port/industrial functions in a zone of this size. Moker, the prime beach and e€o
tourism sites are to be found along the sea coast and atEbgrté bay.

While most of the land in the area of the proposed site, showrRigure b, is State land

OR2 Y AY S LINAWES (RKS fXEOGG GG aré udknaéwin.Nfla devedopedzy R | NRA S
is identified to promote this project, due diligence as to land ownership in the area

would have to be undertaken prior to delineation of exact IEZ site boundaries.
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The 13.2 MW of electrical power generation capacity in thp Baitien metropolitan
areadoes not meet current demantiService is only provided 12 hours/day on average

to the ared® 17,000 customers. A new IEZ would require an increase in system capacity
or the construction of a dedicated power plant for the zone.

The site is well connected to the national road network, including Route 3 through the
central highlands, Route 1 to PeatrPrince, and Route 121 to Fdriberté and
Ounaminthe.

The site could use the existing port in Cap Haitien, but few international investors,
including apparel producers, are likely to find that attractive. Cargo going to port must
pass through the heavily congested old colonial city center. It would be pi#éeta
develop a new port adjacent to the zone. This would allow the conversion of the existing
port into a pleasure port.

The shallow waters on the east side of GégitienBay may require regular dredging of
channels to gain access to the pofthe im@cts of the dredging on the local marine
environment are unknown and would need to be investigated during the feasibility
phase.

There are land acquisition and resettlement impacts associated with this project, as the
existing farmers would lose their usights to the land. Compensation would have to be
paid according to World Bardanctioned resettlement practices. There are few
residents on the site, however.

* Charles JearHarry, Responsable du centre communal du N&téctricité de Haiti, personal
communication, 14 June 2010.
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Figurel5. Cap Haitien New Port
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Future Success Factors

Identify a capable organization that can
champion this development zone project.
Prepare a feasibility study andcancept
master plan.

Identify financing.

Prepare and implement a resettlement plan
required.

Study the feasibility of developing a port on
adjacent to the site.
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D. Park Hispaniola

Location Portau-Prince. Centroid at8°38'2.24"N,
72°16'18.39"W

Size 40 ha.

Assessment Score 46.1

Development Cost $32 million

Employment at Buildout 13,700

Cost Efficiency (Cost per New [yl

Job)

Land Ownership Free and clear title by developer

Developer / Promoter HINSA

Status Power plant under construction; no feasibility stud
or master plan for an IEZ prepared; no free zone
application submitted

D.1 Analysis

This project has an egllentlocation between Route Neuvand Route 1 due west of
Portau-Prince airport. The project takes advantage of existing transport, energy and
environmental trunk infrastructure that serveise northwestern area of the capital city.
But this centrally locate@roject would exacerbate city congestion in the north of Port
au-Prince. The developer hdee and clear titleto the land; there are ndand tenure
obstacles tahe dewelopment of the site.

The Park Hispaniola project also has potential acceaslddgional power sources to the
extent that EPower generates electrical power on the site. The 30MW plant currently
under construction will provide its power to the grid and is not alloywetter the terms

of its agreement with Eléctricité de Haiti (EDtd)sell any of the power to the free zone
planned for the siteThat contract would have to be amended in order for generator

to serve the future clients of the IEBowever, EPower can instath smaller plant on the
site and sell the power generatday it to users of the rest of the 4Qectare site.

Due to its central location, the site is generally well served by the existing primary
infrastructure in Porau-Prince.In addition to the electrical power grid, the urban water
supply network serveshe site, as does the fixed telecommunications networke
major drainage channels, culverts and roadside drains in the immediate surrounding
area will help to limit flooding at the sitélowever, given that the entire alluvial plain on
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whichthecapitalk 1 & A& o6dzAf G A& Ofbriflapding, Ther8iRstillte & F NS |j d:
possibility of flooding at this site in case of severe storms.

Thereare significant cultural amenities in Peal-Prince that are available to employees
at a future IEZ on ik site. The ability to attract expatriate managers to companies
locating at this site is higher than some of the more outlying siéesl in North or
Northeast Haiti.

The developerhas not formulated a specific program for the development of Park
Hispaniola. They are considering (1) selling the land to investors (e.g., Korean textile
manufacturers), who would develop an industrial park; (2) developing an industrial park
themselves; or (3) developing a gated commercial center. Existing financimgt is
sufficient to exercise options 2 or 3 at this time.

There are no substantial social impacts associated with this development, since the site
is neither inhabitedhor under cultivation by third parties. There are no land acquisition
and resettlement irpacts. The site is vacant.

The anticipated environmental impacts depend entirely on the types of industrial
activity to be located on the site. The site is generally not environmentally sensitive, and
is appropriate for economic zortgpe development.

*D2GSNYYSyd 2F 1 FAGAK22NIR . +Fyls a!ytfeéeara 2F adz (ALK
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T
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Figurel6. Park Hispaniola Site Plans and Views

Future Success Factors

Formulate a development program and
associated implementation arrangements
Prepare a feasibility study and master plar
Identify financing

Solve energyssue

Port issue, the same way WIN cAWATEC
have
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E. Fort Liberté

Location Fort-Liberté BayCentroid at1l9°41'57.29"N,
71°49'31.07"W

Size 1,000 ha.

Assessment Score | 459

Development Cost $875 million

Employment at Buildout 71,000

CostEfficiency (Cost per New EIVF:g

Job)

Land Ownership State land; use rights in dispute

Developer / Promoter \ Société du Développement du Nord; Maular Holdi

Status Development concept prepared; no feasibility stug
or master plan prepared

E.1Analysis

This sectioranalyzeswo proposed developments on Felriberté Bayh y S A a4 G KS

a.

Al

t2Ay 0S¢ 12yS LINR2SOU LINRPLIZAEASR o0AnotiekiSa { 2 OA S ¢

free zone project proposed by Maular Holding on the same site, a h@Qfarcel just

west of the inlet to the bay. The Bizon Pointe proposal is given greater weight in the
analysis, based on the more advanced stage of its preparation. This proposal was the
basis of the scoring exercise carried out in Step 2 of the site assetsproeess.

Given the need tasiew any zone project in the context of the highest and best use of
the entire FortLiberté Bay area, additional pfeasibility analysis was carried out during
Step 3 of the site assessment process. The results of thissealgd the proposed
development district and integrated economic zone are also presented here.

In addition to Corail, the Bizon Pointe zone is the other clear example in Haiti of an
integrated development zone project. It incorporates a broad range ahemic
activities and land uses, including manufacturing, logistics, commercial, residential and
tourism.

It is proposed to construct a new port and airport on the site. Two French companies
are assessing port development potential in Hoitierté Bay: Mediterranean Shipping
Company and CMACGM. This will make the zone largely independent of regional
infrastrudure, which is generally lacking. At the same time, it greatly increases the
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development cost and lowers the efficiency measured as cost per job created. The
development concept also calls for construction of an electrical power plant, a water
treatment plant, and a wastewater treatment plant. According tocité du Nord
(SDN), Fort-Liberté is one of four suitable areas in Haiti for the development of wind
power; no studies have been carried out to datBut the Northeast has the lowest
rainfall in the cantry, and the limited supply of groundwater in the aquifer has high
salinity. The groundwater will therefore require treatment esite before it can be used

for industrial or commercial purposes in the proposed zofiee Bizon Pointproject is
illustrated in Figurel?.

In addition to the proposal by Société du Développement du Netaular Holding of

Cap Haitien has also proposed to develop an economic zone on the same 1,000 hectare
site. Maular Holding claims to own the use rights to the land, while SDN has a
memorandum of understanding with the GoH to develop the Bizon Pointe girojée

lack of clear land rights is a major weakness of this project. Maular Holding has not
prepared a feasibility study or a master plan for its proposed zone.

The development of Bizon Pointe IEZ should be considered in the broader context of the
prospects for development of the Northeast and North regions of the country.-Fort
Liberté Bay has great potential as a tourism destination zone and an industrial/logistics
zone. But there are tradeffs between these activities and limits to their compatibility

in such a small and potentially delicate ecosyst@megional plan, like the one that the

IDB is planning to prepatais year may concludehat the highest and best use of Fert
Liberté bay is tourism, open space, and Jioapact mixed use developmefit.

As an alternative proposala highlevel concept plan forl & CiBeNdi Bay

5S @St 2 LIYS yhas béeh prépdi@dOThis plamcludes the bay itself, a swath of
land circling the bay and extending to the border with the Dominican Republic, and the
city of FortLiberté. The plan is shown inFigure 18 below. Under this concepthe
DevelopmentDistrict would focus primarily on tourism and urban uses, with extensive
open space set aside to enhance and conserve the-vagiie natural environment
around thebay.The concept also includes land fodustrial uses near Route 121.

Within the Development District it is proposed to createFart-Liberté Integrated
Economic Zone (se€ig B). The IEZ includes etaurism and a harbor/town center
complex on the bagide, residential and commercial development areas, and a beach

® As of this writing, IDB is finalizing the Terms of Reference for the study.
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resort area on the northern seasid®ased upon market demand requirements, as
reconciled to the land planningbaut 648 hectares (gross area) would be developed
over the nex20yearsunder the plan.

There are no land acquisition and resettlement issues associated with the IEZ. There are
no inhabitants of the site today. Use rights to the State land can be transferred to the
developer.
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Figurel?. Bizon Binte Developer Site Plans and Views

FLAN DE MTUATION

COMPLEXE PORTUAIRE. INDUSTRIEL ET COMMERCIAL
A FORT LIRERTY
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