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Integrated Economic Zones (IEZs) Are Development Districts 

That Combine Complementary Economic Activities

ÅMany IEZs have 

industry at their 

core

ÅWhere offices and 

retail space are 

required, IEZs can 

include a business 

park

ÅOthers 

incorporate 

commercial , 

residential , and 

leisure areas

Panama Pacifico (former Howard Air Force Base), Panama
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ÅSome are linked 

to major 

transport hubs 

(ports, airports) 

and include 

logistics facilities

Subic Bay Freeport, Philippines

A Flexible Concept That Can Be Used to Develop Many 

Different Types of Places
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A Flexible Concept That Can Be Used to Develop Many 

Different Types of Places

ÅIEZs can focus on 

tourism develop-

ment

ÅInclude Free Zones 

and Industrial 

Parks, such as 

those already 

underway in Haiti

Aqaba Special Economic Zone, Jordan



IEZs: Not Just a Place, But a Development Tool

4

Deliver:

Job creation

Decentralization

Reconstruction

In line with Haitiõs Action 

Plan for Reconstruction and 

Development

Improve the business climate

IEZs Can:

Develop secure, well -managed 

industrial, commercial, and 

residential areas

Pilot new policy approaches 

to regional development and 

competitiveness

Over 

380,000 

jobs by 

2030

Residential 

and 

tourism 

investment

Over 200 

industrial 

projects



Contents of Final IEZs Workshop

ÅFollowing this overview, the workshop will include more detailed 

presentations on:

Á Private Sector demand for serviced land in Haiti

Á Assessment of candidate sites throughout Haiti for IEZ development 

Á Need for enhancing the IEZ regulatory and institutional framework to 

enable investment in Haiti

Á Economic/Financial Analysis

ÅDiscussions/questions after summary presentation
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IEZ Demand Could Generate 380,000+ New Jobs
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Business Case ðT-Shirt Manufacturer

ÅHaiti offers a 

competitive 

environment 

for apparel 

producers

ÅFor 

commodity 

products, 

rent beyond 

USD 

3/m 2/month 

would impact 

Haitiõs 

competitive 

position
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Business Case ðChino Manufacturer

ÅHigher -value 

products 

(chinos) 

provide a 

strong 

market 

opportunity

ÅHaiti would 

remain 

competitive 

even if rent 

is increased 

above USD 

3.00/m 2/ 

month
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Business Case ðAgri-Business: Food Processing

ÅUsing Haitiõs 

raw 

agricultural 

materials, 

investors can 

expand into 

processing 

mangoes, 

cocoa, etc.

ÅImprovements 

to power 

tariffs would 

improve this 

position
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Business Case ðBuilding Materials: Metal Components

ÅFor rebuilding, 

Haiti can 

capture some 

metals 

components 

and plastics 

manufacturing 

operations

ÅImprovements 

to power 

tariffs would 

improve this 

position
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é But Over 2,000 ha of Serviced Land are Required for 

Investors

136

15

15

16
410

14
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Lack of Industrial Space Remains a Key Investment Constraint

PIM (17 Ha)

Year 2: 17 Ha

WIN (24 Ha)

Year 2: 24 Ha
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Year 4: 35 Ha

National Industrial Parc 

(150 Ha)

Year 2-3: Phase I - 75 Ha

Years 4-8: Phase II - 75 Ha

N/NE of PaP (120 Ha)

Year 3-6: Phase I - 60 Ha

Years 7-10: Phase II - 60 Ha
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IEZ Could Develop Poles of Growth and Linked Corridors

Southern Region (Les 

Cayes to Jacmel)

Northern Regions (Cap 

Haïtien to Fort -Liberté)

Metropolitan Region 

(PAP to Cote des 

Arcadins)  

ÅLight-

manufacturing:

Metro PAP and 

North

ÅTourism: South, 

Côte des 

Arcadins, Cap 

Haïtien

ÅRelated 

industries, 

services and 

suppliers in all 

and connecting 

corridors
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Strategy for IEZ -Related Development: The Way Forward

Short-Term Medium-Term Long-Term

National 

Strategy

üIdentify 

òdevelopment 

readyó sites for

quick success

üDevelop large new sites 

on a decentralized basis 

in coordination with 

infrastructure plans

üEncourage IEZs near new 

ports

üUse IEZs to enable Haiti 

to enter new, higher -

value sectors

Port -au-

Prince 

Strategy

üExpand PIM

üDevelop smaller 

private sector IEZs

üDevelop additional IEZs 

north and east of PAP 

(e.g., Ganthier,

Laffiteau, Corail)

üDevelop new IEZs with 

logistics around new port

North 

Region 

Strategy

üDevelop Caracol 

Industrial Park

üSupport CODEVI 

expansion

üDesign and Implement 

Regional Development 

Plan and Tourism 

Development Districts

üExpand tourism and 

value-added services at 

Fort-Libert é IEZ

South 

Region 

Strategy

üPrepare Regional

Development Plan 

with tourism clusters

üEstablish Tourism 

Development Districts

üBuild trunk 

infrastructure 

üDiversify IEZs into agro-

processing and other 

industries as port 

facilities develop
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High-Performing Sites in the Metropolitan Region
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IEZ Development in the Short Term

Smaller IEZ projects could respond to market pressures faster 

due to their more advanced state of preparation: PIM 

extension, West Indies Free Zone, and Park Hispaniola

PHASE I
SITE A

PHASE I
SITE B

PHASE I
SITE C

PHASE II
SITE A

PHASE II
SITE B

PHASE III
SITE B

PHASE II
SITE C

PHASE III
SITE C

PHASE III
SITE D

PHASE III
SITE A

PIM Extension West Indies Free Zone Park Hispaniola
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Example Site: Ganthier Location: East of PAP
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Pros:

ÅReasonably close to PAP labor and port. 

City is expanding towards the site.

ÅAbundant, available, publicly owned 

land

ÅMay have high-quality water 

appropriate for textile production

Cons:

ÅNo existing trunk infrastructure except 

the road

ÅNo specific plans are prepared

ÅUntested interest from private sector

Project development requirements:

ÅDelineate a specific parcel of land

ÅDo feasibility study and master plan

ÅIdentify private sector partners

Example Site: Ganthier Location: East of PAPExample Site: Ganthier


